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Diversity, Equity,

, Inclusion & Belonging

Diversity in the workplace has proven to make your team better problem solvers
because more perspectives are considered in the decision making process. This program
will explore diversity in the workplace, the conscious and unconscious biases we have,
then learn how to appreciate the differences and cultivate inclusive leadership.

Key Benefits of this Course

Define the terms of diversity, equity inclusion and belonging
Explore the conscious and unconscious biases and behaviors

Discuss the dimensions of diversity organizational and worldwide

Learn about the Inclusion Scale and VUCA

Explore best practices in diversity management

Learn how to coach for inclusion and enhance productive communication
Enhance you hiring potential

This will be a interactive and hands-on course. Questions, examples and group
discussions will be an integral part of learning during this session. Worksheets and other
resources will be provided to all participants.

For more info, contact Jeanne Dau at: (217)549-2564
3-4 hour session or at dauconsulting@gmail.com
In Person or Online wwwdauconsultingservices.com



