
One of your responsibilities is to supervise both staff and volunteers in your 
organization.  However, you may have minimal experience in doing so or have 
encountered new challenges as new staff and volunteers join your agency. 

Let me help you make your difference in working with these two important 
groups! Together we will explore effective approaches for:

1. Recruiting/retaining staff and volunteers

2. Managing the day to day operations of your   organization

3. Promoting a positive workplace culture

4. Developing policies and procedures

5. Guiding staff and volunteers through a crisis

For more info, contact Jeanne Dau at:(217) 549-2564 
or at daucsonsulting@gmail.com 
www.dauconsultingservices.com

In Person or Online

BOOK NOW

Working with Staff 
and Volunteers can be 

a Challenge!  HELP!!

https://www.dauconsultingservices.com/product/working-with-staff-and-volunteers/

