
You are looking for direction from your board on how to pivot services during 
this new normal, but they are busy folks and can only give you a minimal 
amount of their time. How can you guide them through a mini-strategic 
planning session that is painless but fruitful? Come to this session and learn 
how to get the input and feedback you need to successfully guide your 
nonprofits to new heights.

This will be a very fun, interactive and hands-on course.   Questions, examples 
and group discussions will be an integral part of learning.

You will receive examples of:

•	 On-line pre-strategic planning survey
•	 Strategic Planning agenda
•	 Visioning exercises
•	 Steps to freshening your Mission, Vision and Values
•	 The process to clarify what matters most
•	 An action plan template (in Excel) that can be used in monthly board 

meetings

For more info, contact Jeanne Dau at:(217) 549-2564 
or at daucsonsulting@gmail.com 
www.dauconsultingservices.com

In Person or Online

BOOK NOW

Strategic Planning
for the 

New Normal

https://www.dauconsultingservices.com/product/strategic-planning-for-the-new-normal-how-to-facilitate-your-own-4-hour-strategic-planning-session/

