
Tips and Tricks to Focus on Performance 
and Sustain Company Culture

More and more employees are working remotely. As a manager, how do 
you alter your management style to effectively motivate, communicate and 
sustain company culture? This training will:

• Identify the differences of managing remotely versus on-site

• Teach you how to recruit successful candidates that can adapt to 

working remotely

• Discuss how to sustain the company culture using remote 

communications and onboarding

• Model how to develop your team although they are not physically close

• Share resources, minimum expectation documents, and conversation 

starters to get to know your remote employees

For more info, contact Jeanne Dau at:(217) 549-2564 
or at daucsonsulting@gmail.com 
www.dauconsultingservices.com

In Person or Online

BOOK NOW

Managing Remote
Employees

https://www.dauconsultingservices.com/product/managing-remote-employees/

