
Coaching 
for Performance

Key Benefits of This Course:

This course will provide leaders with the tools to coach their direct reports for 
optimal performance.

Leaders will be able to:

•	 Conduct a meaningful performance appraisal, incorporating SMART goals 
to determine alignment of business and personal development.

•	 Facilitate difficult discussions as they arise.
•	 Identify barriers to success and work on strategies to overcome them.
•	 Create a plan of accountability so the leader can monitor success and 
provide support when needed.

•	 Focus development efforts in order to maximize energy and time.
•	 Increase buy-in with on-going business goals as an integral part of the 

process.
•	 Encourage direct reports in being able to meet their own challenges and 
assist them in identifying strategies for problem solving.

For more info, contact Jeanne Dau at:(217) 549-2564 
or at daucsonsulting@gmail.com 
www.dauconsultingservices.com2.5 - 4 hour course

In Person or Online

BOOK NOW

https://www.dauconsultingservices.com/product/coaching-for-performance/

