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Building the Best Board

Annual elections are just around the corner and you are scrambling to fill slots.
Sometimes this last-minute lack of planning results in choosing less-than-
ideal board replacements. The most effective boards- those whose members
are deeply committed to the organization’s mission, who bring expertise in
key areas and who represent diverse points of view — evolve over time through
careful planning.

This session will take you through Board Source’s Nine Steps to Build a
Better Board.

Identify the Needs of the Board - What skills, connections etc. do you
look for?

How to Cultivate Potential New Board Members

The Most Effective Ways to Recruit Prospects

How to Orient, Involve, Educate and Evaluate board members
Discuss the Most Successful Rotation Schedules for Nonprofits

BOOK NOW For more info, contact Jeanne Dau at:(217) 549-2564

or at daucsonsulting@gmail.com
www.dauconsultingservices.com

In Person or Online



https://www.dauconsultingservices.com/product/building-a-better-board/

