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Every year the Composition

. of my Board changes.
= How do | Navigate this issue?
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No single relationship is as important to an organization than the one between
the Executive Director and the Board. An effective and productive relationship
is contingent upon each having a clear understanding of its roles and
responsibilities.

Let me help you make your difference in working with your board.
Together, we will explore:

Identifying potential Board members

Creating a Board member job description

Planning effective Board meetings
Implementing Board committees
Enhancing your relationship with the Board

BOOK NOW For more info, contact Jeanne Dau at:(217) 549-2564
or at daucsonsulting@gmail.com
www.dauconsultingservices.com

In Person or Online |



https://www.dauconsultingservices.com/product/board-composition/

