
Being a good member is more than showing up at a Board meeting. It requires 
a strong commitment to the organization, innovative and forward thinking, a 
willingness to assume fiduciary responsibility, and strong character.  

Let me help you make your difference in being an excellent board member,  
Together we will:

1. Identify the characteristics of good board member

2. Outline the roles and responsibilities of a board member

3. Differentiate the roles of a board member and the Executive Director

4. Developing a positive relationship with fellow board members and with 

the Executive Director

5. Serving on Board committees

6.	 Dealing	with	difficult	Board	members

For more info, contact Jeanne Dau at:(217) 549-2564 
or at daucsonsulting@gmail.com 
www.dauconsultingservices.com

In Person or Online

BOOK NOW

So, you are thinking of 
becoming a Board member:  

What now??

https://www.dauconsultingservices.com/product/becoming-a-board-member/

