
“Change is the law of life and those who look only to the past or present are 
certain to miss the future.”

John F. Kennedy

Change produces anxiety, uncertainty and a sense of insecurity. Employees 
want to know how it will affect them. So, how do you manage through this 
turbulent time of change? This training will discuss the 8 steps to change 
management including:

•	 Setting a Clear Vision

•	 Appointing a Champion

•	 Owning the Change

•	 Communicating Effectively and Clearly to All

•	 Pointing out the Benefits of Change

•	 Listening Empathically

•	 Empowering Employees

•	 Soliciting Feedback

For more info, contact Jeanne Dau at:(217) 549-2564 
or at daucsonsulting@gmail.com 
www.dauconsultingservices.com

In Person or Online
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